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• A democratic process in 
which community members 
decide how to spend part of 
a capital budget. 

• Gives ordinary people real 
decision-making power over 
real money. 

What is Participatory Budgeting (PB)?

PB across the globe
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Since 2001, Toronto 
Community Housing 
residents have had the 
opportunity to participate in 
Participatory Budgeting.

PB at Toronto Community Housing

The PB process

The PB process: how it works
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The outcomes
• More civic engagement

• Broader political participation

• New community leaders/more active citizens

• Stronger relationships between government, 
organizations and residents

• Fairer, more effective spending

What’s in it for everyone?

A PB example: OUI allocation day

Request for $12,000 
for the foundation of 
a playground

Request for $170,000 
to remove carpets

Toronto Community Housing 
• torontohousing.ca/PB

Participatory Budgeting Project
• participatorybudgeting.org

City of Toronto pilot
• toronto.ca/PBToronto
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Resources
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Discussion

Questions?

Gail Johnson
gail.johnson@torontohousing.ca

Cathy Birch
cbirch619@msn.com

Thank you!


