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Introduction



Session 204: Understanding demographics 
to meet residents' needs

October 16, 2015

Toronto Community Housing 2

The importance of demographic data

One-size-fits-all 
approach 

Increasing demands 
to provide social 

supports

Demographic data helps 
us better serve residents 
by adapting to:

• individual needs

• demographic changes

• Service Manager 
requests

• legislative changes
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38%
Children & Youth

37%
Adults

25%
Seniors

Up to 75% of 
households rely 
on social 
assistance

94% of 
residents living 
below the 
poverty line

Demographic overview

29% RGI 
households 
have a member 
with a disability
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census

sample

one-time

lease-signing

survey

longitudinal

annual income 
verification

research study

projected

demographic 
projection

Collecting demographic data

passive

active

Resource allocation

Policy changes

Where to provide 
programs

Maintaining successful 
tenancies

Access other funding 
sources

Promoting healthy 
communities

Advocacy

Rookie League

Turning 65 process

291 George

2015 Resident Survey

Uses and examples
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Resource allocation: Rookie League

Resource allocation: dashboard tool



Session 204: Understanding demographics 
to meet residents' needs

October 16, 2015

Toronto Community Housing 5

9

Resource allocation: data analysis

• Provided data from 
tenant management 
system to consultant

• Report content:
– Current profile 

– Projected profile

– Best practices of data 
collection and 
management
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Resource allocation: data analysis

TCHC population by 
duration of stay
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Resource allocation: data analysis

Youth-to-senior 
proportions by 
Operating Unit: 2014
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Resource allocation: data analysis

Proportions of 
household types by 
Operating Unit: 2014



Session 204: Understanding demographics 
to meet residents' needs

October 16, 2015

Toronto Community Housing 7

Resource allocation: projection

Base model: 
evolution of age 
distribution over time

Resource allocation: projection

Estimates of the 
burden of mental 
illness on the projected 
populations: 2044
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Advocacy: 291 George Street

Inform policy changes: seniors

• Response to 
Ombudsman Report 
(2013)

• Seniors were losing RGI 
subsidies because they 
did not report additional 
pension income

• Automated/system-
generated form letter to 
residents turning 65
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Inform policy changes: 2015 Resident Survey

Challenges

• Size of housing providers

• Privacy issues

• Scale of data collection

• In-house capacity and resources

• Data integrity and system limitations

• Promoting a culture of using data
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Opportunities

• Collaboration with housing providers 
and external stakeholders

• Geographic Information System (GIS) 

• Open Data movement

20

GIS tools
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Open data: Toronto Transit Commission
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Open data: Racial Dot Map (USA)
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Data use: Tenant Insight (UK)

24

Discussion

Questions?
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Hugh Lawson
hugh.lawson@torontohousing.ca

Ginny Adey
ginny.adey@torontohousing.ca

Thank you!


