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Learning Objective(s)

At the conclusion of this webinar, Global Conference Presenters 
will be able to: 
• Understand the Global Conference Session Evaluation Process
• Describe the PMI Global Conference Audience
• Describe the elements related to creating a successful and 

quality presentation.  
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AGENDA

• Global Conference Session Evaluation Process 

• 2017 Attendee Feedback

• Global Conference Attendee Demographic

• Presentation Development and Delivery Program
– Storyboard
– Virtual Presentation

• Development Timeline

• Status Update and Next Steps
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EVALUATION PROCESS



Session Evaluation

– Overall, please rate this session.
– Did the title and description of this session accurately reflect 

the content delivered?
– Did the session meet the learning objectives listed in the 

event mobile app?
– Will you be able to apply the learnings from this presentation 

to your job?
– Was the presenter(s) engaging?



Example of an Overall Session Evaluation
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PAST EVALUATION 
FEEDBACK



Constructive Feedback: What can we learn 
from this?

MARKETING DESCRIPTIONS
• “The title was a bit misleading “
• “The session did a better job of defining the problem than offering 

strategies for mitigation.”
• “I wish there were some tangible takeaways because the learning 

objectives were enticing.”

TIMING
• “Session took longer than the allocated time, and was quite rushed 

at the end.”
• “The speaker spent the first 1 hour setting the scene and didn’t hit 

the topic until the last 10 minutes.”



Constructive Feedback: What can we learn 
from this?

AUDIENCE ENGAGEMENT
• “The speaker made every effort to get the audience involved and asking 

questions.”
• “I left the session after 25 minutes because the speaker was not very 

engaged.”
• “Great presentation, very engaging and he kept the discussion very lively.”

SHARING OF REAL LIFE EXAMPLES VERSUS THEORY
• “The speaker only used PowerPoint and could have shown real examples.”
• “Disappointed in the session. Not a lot to take away or learn from.”
• “Terrific information, very well put together. Made it practical to take back 

and use on a day to day basis.”



Live Polling with PollEverywhere

• Ability to add a live polling interactivity to your presentation.

• Ensure understanding of the content covered during the 
presentation by posing questions relevant to the material or 
which highlight the points you want to emphasize.

• Participants can participate using their mobile device.

• The results are displayed immediately on the screen.

• Limit of two polls within a presentation.



Target Audience (Global Conference 2017)



PRESENTATION 
DEVELOPMENT AND 
DELIVERY PROGRAM



Presentation Development and Delivery 
Program

Phase 2 
Virtual Practice Presentation

July - August

Phase 1
Presentation Storyboard

4 June – 9 July

Phase 3
Final PowerPoint Presentation

Deadline 7 September



Phase 1A - Developing your Presentation 
Storyboard

What is Storyboarding?

• Scripting your story: what are you going to say? What are your 
talking points?

• What visuals will you want to use to support your story? 

• Engaging the audience: Will there be any participant activities in 
this session?  How will this be introduced and managed?

• Bring it all together: does your storyboard align to your marketed 
description? 



Storyboard Worksheet
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Helpful Tip! Your first 
3 slides should entail 
WHY the audience is 
there with you.



Example of a Completed Storyboard Worksheet



Storyboard Instructions
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Phase 1B – Reviewing your Storyboard

• Subject Matter Experts  (SMEs) will be incorporated in the 
storyboarding process

• SME feedback will be shared with you in order to incorporate into 
your final Storyboard 

• Once SME feedback is received, you will now progress to Phase 2 
– Virtual Practice Presentation



Phase 2 – Virtual Practice Presentation

• Presenters will be paired with a PM Practitioner who is also a 
Toastmaster. 

• Virtual practice scheduled based on availability and using Webex
or similar to emulate participant experience.

• Draft PowerPoint slides should be delivered at least two business 
days before your meeting



PHASE 3 –
FINAL PRESENTATION



Upcoming Global Conference Programming 
Milestones *subject to change

• Monday, 21 May | Deadline for approval of Final Session 
Details

• Monday, 9 July | Presentation Storyboards Due
• July - August | Live Virtual Presentation Meeting with a 

Toastmaster (complete by 27 August)
• Monday, 27 August | Draft Presentation Due
• Friday, 7 September | Final Presentation and Handouts 

Due
• 6-8 October | PMI Global Conference – Los Angeles, 

California
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THANK YOU

Questions?  
Event.speakers@pmi.org
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