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Learning Objective(s)

At the conclusion of this webinar, participants will be able to:

• Describe the PMI EMEA Congress Audience

• Describe a quality EMEA Congress Presentation

• Understand the Storyboard Review and Scorecard Process
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AGENDA

• Your Role as a Storyboard Reviewer

• Past Congress Attendee Feedback

• Elements of a Storyboard and How to Review

• Elements of a Scorecard

• Timeline for Review
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Your Role as a Storyboard Reviewer

• First opportunity to view a Congress presentation

• Provide your expertise in the content

• Ensure alignment with the marketed title, description, learning 

objectives and audience level

• Offer recommendations or suggestion(s) to enhance the 

presentation.



PAST ATTENDEE 

EVALUATION FEEDBACK



2017 Feedback

MARKETING DESCRIPTIONS

• “The title was a bit misleading “

• “Session was interesting but did not fully match the description”

• “I wish there were some tangible takeaways because the learning 

objectives were enticing.”

TIMING

• “Session took longer than the allocated time, and was quite rushed 

at the end.”

• “This session was scheduled for 75 minutes but ended 15 minutes 

early.”



2017 Feedback (cont)

AUDIENCE ENGAGEMENT

• “Great speaker, a lot of passion and motivation. I felt that he was not only 

teaching he was involving us.”

• “Lost the audience by taking so many questions in the middle of the session. We 

came to hear you.”

SHARING OF REAL LIFE EXAMPLES VERSUS THEORY

• “The example used was over simplified and not addressing the real world 

projects.”

• “No take away messages or ideas after the presentation. Vague concepts, 

nothing new, no new proposals.”

• “Always good to be able to learn from other projects, and a presenter who 

thoroughly knows his presentation.”



Target Audience (2017)
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WHAT IS STORYBOARDING?
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STEP #1 REVIEW THE 

STORYBOARD

11



Accessing the Storyboard & Scorecard

12



Elements of a Storyboard Worksheet
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Helpful Tip! The first 

3 slides should entail 

WHAT the audience 

will gain during this 

presentation



What to look for in the storyboard

• Did the presenter share what the problem was within the first 3 -

5 rows of the Storyboard?

• Are there any topics that the presenter could spend more or less 

time on?

• Are there any topics that the presenter should include to 

enhance learning for the attendee?

• Does the storyboard include audience engagement activities? 

• If no, is there any activity you could recommend that would 

encourage attendee engagement?

• Are the contents of this storyboard transferrable across 

industries? 
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Example of a Completed Storyboard Worksheet



Step #2 – Upload and Complete Scorecard
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Scorecard Questions

• Please provide an overall rating of the contents of this 

storyboard. 

• Does the marketed title and description match the contents of 

this storyboard? 

• Does the storyboard meet its marketed learning objectives? 

• Are the contents of this storyboard transferrable across 

industries?
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Scorecard Timeline

• 11 January – 5 February

Storyboards in development

• Scorecard Assignments to begin 15 January– 12 February 

Respond within 5 business days.

• Feedback provided to Presenter 



THANK YOU

event.speakers@pmi.org
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