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The following sessions have been recorded from this year's program. As a registered PMI Global Conference attendee, you will now have access to
these audio synchronized recordings until 15 December 2018. Please note this closing date will not be extended.

As a continued benefit of your registration, you will be able to earn additional PDUs.

Calling All Champions of Change

PMI” Global Conference

6-8 October | Los Angeles, CA

To self-report PDUs:

Step 1: Log into https://ccrs.pmi.org, where you will land on your CCRS Dashboard

Step 2: On the left-side menu, select Report PDUs and use option “Course or Training”
Step 3: Enter Provider Number 2004 within the “Provider” entry field.
Step 4: In the Activity entry, enter the Activity Number or Activity Title for the recorded session.

ProviderNumber Course Identifier =~ PDU Claim Code  Activity Title PMI-ACP  PfMP  PMI-PBA Leadership  Strategic
2004 306GC18-RV 2004LCOTIE Agility, Innovation, and Project Management in This Age of Digital Transformation 0 0 0 0 0 0 0 0 1
2004 307GC18-RV 2004TMJ6IU Complex Projects, Increased Interdependence 0 0 0 0 0 0 0 1 0
2004 310GC18-RV 20044VBS3W 15-40% Gains in Just 4-8 Weeks: Lean/Agile Is the Way to Go 1.25 1.25 0 0 1.25 0 0 0 0
2004 314GC18-RV 20049QI5YK Life After Implementation: Ensuring the Long-Term Success of Projects 0 0 0 0 0 0 0 0 1.25
2004 317GC18 2004SI3NM5 Stealth Project Management! How to Deliver Value When They Don’t Want It 1.25 0 0 0 0 0 0 1.25 0
2004 323GC18 2004MFGHLT Artificial Intelligence and Project Management: Beyond Human Imagination! 1 0 0 0 0 0 0 0 1
2004 324GC18-RV 20042C4HR2 Disciplined Decision Making: Experiences in Using the Ethical Decision Making Framework 0 0 0 0 0 0 0 1 0
2004 327GC18-RV 2004VOPOSM Product Education Session: Workfront - Why the Modern Workplace Is Ditching Traditional Project Management 0 0 0 0 0 0 0 0 1
2004 331GC18-RV 2004G9T3BB Agile Time Management - How *NOT* to Work 60-Hour Weeks 1.25 1.25 0 1.25 1.25 0 0 0 0
2004 332GC18-RV 2004B8501D Are THEY Resisting, or Are YOU Not Leading? Uncover Blindspots and Get Results! 0 0 0 0 0 0 0 1.25 0
2004 345GC18 2004RA4SML Building the Airplane While Flying: Managing Change in a Changing Environment 1.25 0 0 0 0 0 0 0.5 0.75
2004 346GC18-RV 2004GBXNJX Interactive Open Forum Discussion: The Future of Project Management, and How We Will Work 0 0 0 0 0 0 0 0.25 1
2004 348GC18-RV 2004U0Y0J4 So, You Want to Build a PMO 0 0 0 0 0 0 0 0 1.25
2004 349GC18-RV 2004DDN70Z There's a Robot in My Meeting! 0 0 0 0 0 0 0 0 1.25
2004 403aGC18-RV 200402VDEI Blockchain: The Disrupting Paradigm 0 0 0 0 0 0 0 0 1
2004 406GC18 2004ARDJ9V Taking Your Projects to Breathtaking Speed 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2004 408GC18-RV 20048010PX Collabinart: Build Team Collaboration Through Interpretive Art 0 0 0 0 0 0 0 1.25 0
2004 409GC18-RV 2004WX0OJI2 PMI® Project of the Year Award Panel 0 0 0 0 0 0 0 0 1.25
2004 410GC18-RV 20040671E6 Portfolio Challenges: From Benefits Realization to Resource Management 1.25 1.25 1.25 1.25 0 1.25 0 0 0
2004 413GC18 2004A6DH2M Help! Managing Projects and Stakeholders From Hell 1.50 0.00 0.00 0.00 0.00 0.00 0.00 1.50 0.00
2004 421GC18-RV 2004VP5GHE PMO and Leadership Pitfalls to Avoid: Mayo Clinic Case Study 0 0 0 0 0 0 0 0.5 0.5
2004 422GC18-RV 20040IEZDO Promote Project Data and Information for Insight Learning 0 0 0 0 0 0 0 0 1
2004 423GC18 2004RU4DHO Humanizing Projects: Quantum Shift to the Practice of Behavioral Project Management 1.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.25
2004 424GC18-RV 2004QHH2Q7 Leveraging Business Obijectives to Deliver Great Agile Projects 1.25 1.25 0 0 1.25 0 1.25 0 0
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2004 426GC18-RV 2004X51DUZ Win the Battle Before It Begins: Maximize Your Project's First 21 Days 1.25 1.25 0 0 0 0 0 0 0
2004 431GC18 20040JBXZ7 Change Triggers Fear: How to Influence Stakeholders and Overcome Resistance 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00
2004 434GC18 2004V6F9B6 Project Management Styles in Times of Advancing Disruptive Technologies 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00
2004 436GC18-RV 2004WTDU2H The Five Key Factors in Creating Successful Project Delivery Communities of Practice 0.25 0.25 0 0 0 0 0 0.25 0.5
2004 437GC18-RV 2004IBOXTO Beyond Video Conferencing - Virtual Team-Building Processes to Enhance Virtual Collaboration 0 0 0 0 0 0 0 1.25 0
2004 438GC18-RV 2004J4EWBQ Supersize Your Strategy for Breakthrough Benefits 1.25 1.25 0 0 0 1.25 0 0 0
2004 441GC18-RV 20043TA3JP Pop Quiz: Can You Have a Winning Team? Yes! Master Behavioral Styles 0 0 0 0 0 0 0 1.5 0
2004 446GC18-RV 2004E9SEJ4 Program Management: How Much Governance Is Enough? 0 0 0 0 0 0 0 1 0
2004 447GC18-RV 2004K0V3N6 Realizing Business Agility With Adaptive Management 0 0 0 0 0 0 0 1 0
2004 448GC18-RV 2004FYNNMO Using a Program Office to Drive the Success of Enterprise Digital Transformation 0 0 0 0 0 0 0 0 1
2004 451GC18-RV 2004JGRF56 The Six-Page Narrative: Implementing a Document and Debate Culture 0 0 0 0 0 0 0 0.5 0.75
2004 501GC18-RV 2004UPCNT7T Accelerated Change: Project Management in 2025 and How to Be Prepared 0 0 0 0 0 0 0 0 1
2004 504GC18-RV 2004F1CSSH How Agile Transformed a Project From Failure to Success 1 1 0 0 1 0 0 0 0
2004 506GC18-RV 2004C3PLZJ Breakthrough Brainstorming: Fun, Fast Strategies to Unleash Your Brilliance! 0 0 0 0 0 0 0 1.25 0
2004 507GC18 2004L62Q17 Ruthless Prioritization in Project Environments — Four Traps to Avoid 1.25 0.00 0.00 0.00 0.00 0.00 0.00 0.50 0.75
2004 512GC18 20040TP5KP Navigating Through Project Uncertainties With Quantitative Risk Analysis 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00
2004 514aGC18-RV 20040R91MJ Calorie Counting and the Lean-Agile PMO 1.25 1.25 0 0 1.25 0 0 0 0
2004 514bGC18-RV 2004HTBZNA Mixing and Matching Generations 0 0 0 0 0 0 0 1 0
2004 516GC18-RV 2004QIZTXZ Strategic Alignment: The Art of Doing the Right Things Right 0 0 0 0 0 0 0 0 1.25
2004 517aGC18-RV 2004891VZN Who Wants to Be a More Successful Project Manager? Here's Your New Lifeline: Ask the Crowd! 0 0 0 0 0 0 0 0.75 0.5
2004 523GC18-RV 20048ACRUG Beat the Odds: Leverage Project Management for Strategic Execution Success 0 0 0 0 0 0 0 0 1
2004 527GC18-RV 2004FJSXI2 How to Use Kanban Metrics to Interpret and Improve Team Behaviors 1 1 0 0 1 0 0 0 0
2004 528GC18-RV 20049P9685 Surfing the Big Data Wave 0 0 0 0 0 0 0 0.5 0.5

Questions regarding recordings? Contact event.speakers@pmi.org
Questions regarding self-reporting? Contact certification.ccr@pmi.org



