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BMW Brilliance Automotive
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STRATEGY NUMBER ONE > NEXT DELIVERS THE FRAMEWORKTO FURTHER
DEVELOP THE BUSINESS MODEL ALONG THE ENTIRE VALUE CHAIN.
EDH— T EFN BRI BN T EEMEEH—SHRREIER R R ISIELR.

VISION
We are Number ONE. ) COMPETITIVE
el ADVANTAGE
individual premium mobility. We unite excitement,
responsibility and success:

We have the most emotional products
and attractive services.

STRATEGY WA
NUMBERONE 42 NEXT  cwrcwmwar e

Weare leadingtheBMWGv p into a new el
Wel 3

h gesdgtlt and
sust: nablmy o deliver unique customer experiences.

» Brands & Design
» Products
» Technologies
» Customer Experience & Services
> Digitalisation %/'
Profitabili
» Profitability = o
= CORPORATE CULTURE
A e We create the future:
y , / We combine operational excellence and fresh thinking.
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Connectivity
Infrastructure

Device-to-
Device
Communication

More
Decisions to
be Made by
Devices




A

Technology
(Electrification,

Digitization,

Connectivity,
Autonomous)

 ohnacies 2030 onwards
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Individual Mobility Shared Mobility
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Data Generation Anytime, Anywhere...
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Most Valued Companies of the World: Data Biz Companies
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4t Industrial Revolution

Intelligent connection of production
facilities and systems (Cyber-Physical
Systems)

3 Industrial Revolution

Application of electronics and IT for
further automation

2" |ndustrial Revolution

Mass production based on the sequencing
of tasks

15t Industrial Revolution
Mechanical production facilities (water / steam
power)

En| Start of 20t century Start of 1970s
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