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To facilitate a

dynamic flow
of data




creation

stfakeholde
» to make it real using standaro

Governance . .
= A supportive and appropriate governance

system
» to make it scale toward large-scale deployie

Alignment
= The flexibility to adapt and align asneeds

and requirements change
» to make it stick in a sustainable way



“The physi
also make the patient cooperate”.

Co-creation has many elements:

« Co-design of services — co-planning of health and social
policy, co-prioritisation of services and co-financing of
services, co-commissioning;

« Co-delivery of services — co-managing and co-performing
services

« Co-assessment — co-monitoring and co-evaluation of

services.



role in her heal

« Education - ofthe patient, the provider,
system and the community.

 Evaluation - of the learnings for each patient,
providers, the system and the community.

Arad w

 Evolution - of the system to better meet the
patient’s and its demands.



colapordre
through a complex landscape
using a variety of vehicles, passing
through a web of nodes.

They are the key components of a
safe patient journey.




Junctions/ joining pc
schools, work places, leisure, sport, retail ....

Vehicles - patients, families, HCPs, but also data vehicles -
monitors, sensors, EHRs, images, reports, results....

Fuel - FAIR data - —Findable, Accessible, Interoperable, and Rgtsoble

Ignition — interoperability.

* Regulation — rules and governance structures for safe data usage

and sharing



more data
* |gnitic

« Governance framework
access, conftrol, audit

« Regulation

* Legal codes
Privacy, penalty, payment .....



: 4 Waiter,
Thursday! | Soaml!| Another




WITHOUT GOVERNANCE AND LEGAL
CODES WE MIGHT ....

WE ARE
ALAYING pocToR. /
I'M A LAWNER
ANP I'"M SUINGS YOU

End up in court |

%




WITHOUT PROPERLY SHARED DATA WE WILL ....

—

] Miss the opportuniiy

g

“Opportunity paged me, beeped me, linked me,
e-mailed me, faxed me, and spammed me.
Bist | wax expecting It to knock!™




Engage ﬁ\
Empower \

Educate

Evaluate ‘

\
Evolve
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