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Structure of the presentation

• Regional background: similarities, differences

• Pilots: Three illustrations

• Scaling up: hurdles, opportunities

• Aquitaine’s multi-pronged response

• A promising (imminent) future

From Strategy to Implementation: The 
Journey from Pilot to Practice
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Regional background: similarities, differences
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41 308 km²

3.2 M people

5 départements

2295 communes



• Urban vs. rural   access to services

• Rich vs. poor  # of options available

• Ageing population  growing chronicity

• Budget constraints  tougher choices

• …

• Doing more with less

Same (health related) challenges
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Regional … national trends
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Regional trends, a double consequence

Aquitaine Limousin Poitou-Charentes France métro. Aquitaine + Poitou Charentes + Limousin

80,0 43,7 69,4 117,0 69,4 (people per sq. km)

In terms of density of population (the urban vs. rural issue)



• Public authorities

– State level (ARS)

– Regional level (CRA)

– Dpt level (CGx)

– Municipality level

– …

– Political leadership

Regional facts, an intricate ecosystem 
of stakeholders



• Research institutions 

• Higher education

• Industry / Business

• …

• pulling together in a project-driven approach 
facilitated by:

Regional facts, an intricate ecosystem 
of stakeholders



Regional facts, an intricate ecosystem 
of stakeholders

TSA, an Economic

Interest Grouping, created
in 2002, now organised as  
Health-care cooperation
consortium, with its 80 
members:

1. Health institutions
2. Medical/welfare

structures
3. Cooperation structures
4. Regional unions of 

healthcare professionnals

5. Boards of professional
orders

6. Users associations



Regional facts, an intricate ecosystem 
of stakeholders
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eHealth cluster

Reinforce the national 
leadership of the 
sector, 70 members

• Business/Industry
• Education/Research
• Users
• Institutions
• Natural persons



In summary, we’ve got:

• Local, regional, (reps. of) national authorities

• Research & Education

• Industry & Business

• Healthcare providers

• Users …

Sounds familiar?

Regional facts, an intricate ecosystem 
of stakeholders



① Nursing homes (EHPAD) : Teleconsultation

• Cuts, bedsores

• 3 (historical) solutions
2007: University degree « cuts and healings »

2010: Specific (earmarked) « chronic cuts » day in geriatric units

2011: Specific email address « plaies-geriatrie@chu-bordeaux.fr »

• A novel approach: teleconsultation

Three illustrations (pilot projects)



②Tele thrombolysis (brain stroke)
Timing, decision support

Three illustrations (pilot projects)



③PAACO (Plateforme Aquitaine d’Aide à la Communication)

Three illustrations (pilot projects)

Chat sécurisé, Agendas, Production de 
fiches métiers

Pour le partage, la coordination, la 
planification et la communication 
autour d'un patient (usager)

Entre professionnels de santé

En condition de Mobilité 
(Web, Tablettes, Smartphones)

Cadre légal de sécurité et de 
confidentialité des données

Messagerie sécurisée et DMP intégrés à 
court terme



• The « clean-and-jerk » move

Scaling up: hurdles, opportunities



• It’s the economy, s…!
- Price, payment and reiumbursement for teleconsultation

- Equipment

- Broadband infrastructure

 Evidence for short term pay off

• But not only!
- Regulatory framework (patient information & consent, privacy, 
confidentiality, independance, role of stakeholders strictly defined …)

- Silos (administrative, cultural, institutional …)

- Resistance to change

Scaling up: hurdles, opportunities
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Scaling up: hurdles, opportunities



• Let hundreds (of interoperable) flowers
blossom

Scaling up: hurdles, opportunities



• It is the economy! (there’s no real choice)

• IT technology
everywhere, everyware, everywear growing
awareness of the public

• Integrated approach gaining momentum

- based on patient-centric vision

- inherently depending on IT solutions

Scaling up: hurdles, opportunities



• Push Telemedicine in higher education/research

• Push Telemedicine in Industry/Business sector

• Push Telemedicine in practitioners/users 
communities

• Raise a shared political agenda

• Embrace Innovation (RIS3)

• Push for organisational systemic innovation

• Push openness to interregional collaboration

Aquitaine multi-pronged response



• Incremental growth

- Reaching critical mass

- Deployment of some relevant projects (Territoires de 
Santé numériques, Chronicity Valley, Silver economie)

- … a regional tide is rising

 Systemic change (organisational model)

- Breeding ground

- Peer to peer exchange

- Successful & convincing different models

- EU Partnership (EIT KIC, EIP, …)

A promising (imminent) future



• Many thanks to : 
ARS, CHU, TSA, KiLab, CRA, Cluster TIC-
Santé, UB.

• To HiMSS Europe and to the LifeKIC community

• Thanks for your attention!

herve.le-guyader@aquitaine.fr

From Strategy to Implementation: The 
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