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Modern healthcare
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Opening theory




Patients are different

The Spread of Products Into American Households
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Healthcare

Is It healthcare?

Or health? e e
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Or care?

Or medicine?
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Where are the patients or citizens?
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United States and Pennsylvania Healthcare
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Healthcare defined

PATIENTS
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Healthcare defined

PATIENTS
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« Can we agree — healthcare can take
place at home and work?

 How do you care for patient / citizens /
consumers at home or work?
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A care team or a hospital




Care Setting Challenge

LIFE
CHANGING
MEDICINE




Crohn’s Disease

UPMC Crohn’s medical home - 2014

Less CT, less ER, less colonoscopies, less reoperation
No leaks x 4 years

P<0.05 UPMC e




Integration of the care team

Care Team
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Care settings

« What is the point of care?
(where does it take place?)

« Key feature — proactive vs.
reactive

 Who manages a care
setting?
— Provider or payer?
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Patient care location features

e Team based

o (Call center

 Financial incentives

2014 prosumer

 Mobile

« Data aggregation

UPMC — CHF readmission rate 28% to 5%

UPMC Visiting Nurse Services, 2013. Telemedicine remote monitoring.
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We still need hospitals, offices and doctors
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Data and information




Integration

The data dilemma.

? Interoperability ?
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Integration 101
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Watson driving to work in 2013
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Pathways
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Integration of the care team
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Integration

Data sharing

Video dial tone

Security

Regulations
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The modern digital age




The Evolution of Society

The
Economist
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Starbucks
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Telemedicine
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Telemedicine
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Telemedicine
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Conclusions




Healthcare does not have to
take place in a hospital or
office.




Healthcare needs to be care
team based and proactive.




Electronic or digital or virtual
healthcare Is necessary.




Having the correct
Information i1s critical.
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Global healthcare going back to home with the patients
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