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Implementation on evidence

got us half the way
— from then on we succeed

on Chaos management

Implementation of a large IT program across two Regions in Denmark
Mikael Skilbreid, Program Manger, Sundhedsplatformen, Denmark
HIMSS — Malta Nordic Workshop, May 9th 2017,



SUNDHEDS

PLATFORMEN

Agenda

* What is Sundhedsplatformen (the Health Platform)?
* Implementation on evidens

* Chaos Management

* Successes and challenges by now
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What is Sundhedsplatformen
(the Health Platform)?

The vision making it easier to...

~
v

be a patient be aclinician ensure quality
and efficiency
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Necessary
modernization
* Necessary to acquire a
new system because the

former systems was outdated

* Sundhedsplatformen was ﬁ'
chosen through public tender
* Epic was strongest in ...with a well
functionality, economy, proven system
iImplementation, corporation
-

and technique




46 municipalities
can (partially) be
connected to SP

400 people in the
project organization
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Economy
- an investment in better heath

Region Zealand has granted 95

million euro to Sundhedsplatformen

377 mill euro
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Documentation of the
patient’s treatment
and care

Patient administration,
booking and billing

Core
Generation of reports,

functions of
Sundheds- i

platformen

Medication processes

Handling of research
patients and data g

Transfer data directly from selected Decision support, e.g.
medicotechnical equipment to pop-up warnings about double
Sundhedsplatformen prescriptions

Orders and results of lab
tests, x-rays and more
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Overall timeline

Go Live
11 days from today

Education, analysis
& design

ikt :

Herlev/

Nordsjzelland,
Rigshospitalet Amager/

Bispebjerg, Roskilde,
Frederiksberg, Kgoge, Holbzek, Naestved,
Psychiatry Slagelse, Ringsted,

Gentofte
21.5.16

5.11.16 Hvidovre,
Bornholm
18.3.16 ®

(Region H) Nykgbing Falster
20.5.17 Psychiatry (Region
. Sealand),

25.11.17 ‘
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Organization

One program —two regions — a lot of stakeholders

REGION e
S)/ELLAND - g

-W'er-é);{’vﬂg,

Board of

S,
health data ety
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Implementation on evidens

Setup of the system

of all Clinical
300 Content
Subject : )
matter
h_experts

Communikation

Approval of al
Administrative
Content

All
Specialties
Affected are

Massive involvement of staff and involved
health care councils '

Il coorperation i

Expert -
knowledge Experts
designated
Approved by Health
professionals
k.)y'5.00 Advice
- clinicians -

10
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Implementation
O n eVI d en S Patient arrives to

examination

y a

B I g B an g ! 4 . Patient goes home and
Patient arrives at Patient is referred to checks ‘My Chart’

department new department i

Patient undergoes \ Patient rests at the
laboratory tests hospital
fy hosp

2o

Patient on the
way to the Patient arrives at
hospital oMY hospital

4

2 9
Patient is sent to
rﬁ‘ 0 surgery and
operated

A patients
clinical pathway
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Chaos Management

* Prepare yourself for the unpredictable
* Adjust and improvise
* Agile program management
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Chaos Management

* Prepare yourself for the unpredictable
* Adjust and improvise

* Agile program management
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Key successes in recent implementations

All expected data was
successfully transferred
and all integrations
worked

No serious incidental
events

Calmer implementation
— reaping the benefits of

experience

Repporting

Key
successes

Error reports have been
less serious and have
had limited impact

The number of error
reports has been
expected

Adjustments to the
hypercare settlement

have been positive

(E.g troubleshooters, hypercare
workshops, multiple day guards, day-
to-day project managers, key
mercenary meetings, fixed command
centers lead) 14
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The biggest challenges after three implementations

Medication

Interaction between the paraclinical
systems

E In Basket function

New roles and workflows in general

15
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Typical change process

¥

Satisfaction
A

Expectation

Increasing
disappointment
over challenges

Increasing
satisfaction
with results

'The Valley of Despair’
. ’ >Time
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Where are we?
— storytelling

a Snake!







