
 
 
 
 

 
Prison Reform – Preparing for the Prison Education Framework Programme 

2018 
 

Wednesday, 7 March 2018 - Holiday Inn Bloomsbury, London 
 

Agenda 

09:30 Delegate Registration  

10.00 Welcome 
Introduction and Housekeeping 

Matt Alvarez 
AELP 

10.15 Setting the Scene: 
• Outline of workshop 
• Facilitation Team 
• Delegates introduction 

Tony Challinor 
PublicCo 10:45 The Ministry of Justice and HMP Prison Service 

• Department and impact on commissioning 
• Commissioning Programmes 
• Procurement Principles 
• Who’s who – how decision is made 

11:00 Mid-Morning Refreshment Break  

11:20 MoJ Drivers from previous competitions & Lessons Learned 
• Electronic Monitoring (EM) 
• Prisoner Escort (PECS) 
• Co-financing organisation (CFO) 
• Probation 

Tony Challinor 
PublicCo 

12:10 Offender Learning and Skills Service (OLASS) 
• History and lessons learned 
• Outline of new programme 

12:45 Lunch & Networking  

13.15 OLASS Programme 2018 
• Outline of programme – milestones and timescales 
• Latest update 
• Q&A from delegates from tender document Tony Challinor 

PublicCo 
14.00 Group Discussions 

• Seminar attendees asked to share experiences of OLASS and MOJ 
• What works well and what does not? 



• To consider the information given here and identify common opportunities and risks 
• Develop networks to feed into bids 

14:30 Mid-Afternoon Refreshment Break (Grab and Go)  

14.35 Group Discussions 
Cont… 

Tony Challinor 
PublicCo 15:00 Feedback and Discussion 

15:40 Reflections and pointers for successful bids and delivery partnerships 

16:00 Close  

 


