
Leadership Round-Tables 
Thinking exchange between newly recruited and established sector leaders 

Date One: Thursday, 1st October 2015 – Venue TBC, Birmingham 
Date Two: Monday, 5th October 2015 – Manchester College, Manchester - Cancelled

Date Three: Thursday, 8th October 2015 – Venue TBC, London  

Draft Agenda 

NEWLY RECRUITED LEADERS 

10.30 Arrival – Refreshments and networking 

11.00 Introductions, outline and aims of the day,  protocols and confidentiality 

11.15 Why research into the leadership thinking of newly recruited leaders and what form will this 
research take? 

- What themes emerged from the initial interviews: are there any surprises or trends that are
recognisable?

- What we need from this morning’s exchange to take forward to established sector leaders this
afternoon: ideas for how they might maximize the talent in leadership thinking they have recruited

11.30 Discussion groups around leadership cultures, leadership communities and development of leadership 
thinking 

12.15 Share responses and agree the key points to take forward to the afternoon session 

JOINT SESSION – NEWLY RECRUITED & ESTABLISHED SECTOR LEADERS 

12.30 Lunch & Networking  (Established sector leaders arrive) 

1.15 Introductions; brief overview of the research, protocols and confidentiality 

1.30 Key points for discussion arising from this morning’s exchange about leadership thinking and how 
established sector leaders might maximise the leadership thinking of the talent they have recruited: 

- Presentations from discussions followed by round-table debates on each of the three questions.
- Reflection and response from all participants with open discussions around fresh approaches to
leadership thinking

2.15 Summary, recording key issues from this exchange and presentation of next steps in the research 

3.00 Close 


