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THE NEW LEAF INITIATIVE C.I.C {
A REHABILITATION REVOLUTION

We 100% Support prisoners who are trying

. & we let the rest know what’s possible with

our Resettiement & Employment Programme
& our through-the-gate peer mentoring.
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Feedback
94% + Positive
from Service
users

Service Users

= Training and education

= Housing Support
Substance Misuse
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Have Your Say!
Help us to help you...

e is led by people with experience of the
stem and we want to know what you think

the Survey!
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2elf-actualization

Esteem

Safeby

Physialogical

Maslows Hierarchy of Needs/Motivations




Putting Desistance Theory into Practice:
How We Do It

‘Prisoners version of the truth is located at the bottom of the hierarchy of knowledge -
subjugated, disqualified or muted altogether. Through peer interventions the ‘ex-offender
version of the truth is elevated, indeed is central to the intervention’ Shadd Maruna

’

Desistance theory and research provides hope and support for practice, progressing away
from the pursuit of systems and processes which are done ‘to’ people as imposed by an
increasingly micro-managerial Government, and in fact redirecting interest back towards
participatory, co-produced relationships and the importance in practice of social support
and advocacy in building social capital. (McNeil 2007, Maruna 2001, Weaver 2013, Beyond
Youth Custody 2019).

The ‘core conditions’ of effective Criminal Justice Interventions are argued to be
“Empathy, genuineness and the establishment of a working alliance {...} using person-
centred, collaborative and ‘client-driven’ approaches” (McNeil 2006, cited in Buck 2018)

Innovation over Assimilation




Mimesis - If you can see it you can be it!

Peer Interventions/Mentoring

1) Positive Identity Modelling
(rehabilitation in action)

2) Relatability
3) Cost Effectiveness

4) Ability to build on social capital
and resilience

Centre for Regional Economic and
Social Research, 2012

Desistance Theory
» Someone believing in the individual

» Distance from the label offender

» An internal narrative which
identifies a more constructive non-
stigmatised role, i.e., mentor,
student, employee, employer,
academic, researcher




‘....often it will be the former offender gone straight who is
best placed to steer the young prisoner back onto the
straight and narrow’ Chris Grayling, 2012

‘Peer supported clients result in 40% lower reoffending rates
than the national average’ St Giles Trust 2009

‘65% of young offenders said a mentor would stop them from
reoffending and 71% indicated that they would like a former
offender as a mentor’ Prince’s Trust 2008

‘It is estimated that peer mentors constitute 92% of offender
mentors in parts of England’ Willoughby 2013



Feedback:

“The course (Working it Out) was thought provoking for
participants but delivered in a supportive and empathetic
way. All participants enjoyed the course and we will
commission New Leaf again later this year’

Approved Premises Manager

‘Being a former prisoner has a positive effect when working
with prisoners; they see you as a peer but also what you can
achieve with hard work’

Head of Reducing Reoffending




The Five Dysfunctions of Teams
Summary

Leadership Role Hindrances

lnattention to

RESULTS

Focus on Collective Outcomes Status and Ego

Confront Difficult [ssues Avoidance of Low Standards
ACCOUNTABILITY
Force Clarity and Lack of
Ambiguit
Closure / COMMITMENTs gurey

Artificial
Harmony

Mine 'Far Fear of

Conflict CONFLICT

Go FEirst! Absernce of
TRUST

fnvulnerability




Candidate A

Candidate B

Candidate C

Consults with
astrologists

Kicked out of office
twice

Decorated war hero

Had a mistress

Stayed in bed till
10am

Vegetarian

Chain smoker

Alcohol dependant

Doesn’t smoke

Drinks 8-10 martinis
per day

Struggled at school

Rarely drinks and no
illicit love affairs




Candidate A - Candidate B - Winston
Franklin Roosevelt Churchill

Candidate C - A
Hitler




Co-Producing Change

We must be able to do
better?




o T
g iy |
i 5
-'-\. ey
s .

Intuitive Thinking Skills
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