
How effective are your 
safeguarding arrangements?

Dr Dan Grant

Welcome to this workshop



What we do

•Audit safeguarding arrangements
•Have established safeguarding standards
•Award our quality mark to organisations
•Provide support and advice
•Provide safeguarding training 



Skills and experience 

•PhD safeguarding
•Independent social worker and expert witness
•Safeguarding expert Ofqual
•Inspector for Probation and Ofsted
•Supported over 500 separate education and skills 
organisations in the past 17 years



Making life simple:

Do we need a compliance checklist?
or

A guide to developing high quality 
safeguarding arrangements? 



Context and considerations

Statutory guidance and 
legislation: Keeping up to 

date

Recent developments in 
safeguarding and 

messages from research. 

Expectations and 
Requirements of 

regulatory bodies: What 
are they looking for? 

(Ofsted funding bodies 
and partners).

Thinking the unthinkable: 
costs and risks. Prevent, child protection, 

adults at risk
Safer recruitment. 



Safeguarding and Prevent: 
Legislation and guidance

•The Children Act 1989 and 2004
•The Education Act 2002 - Section 175
• Working together to Safeguard children 2018
• Keeping Children Safe in Education 2018
• Safeguarding Vulnerable Groups Act 2006
• Protection of Freedoms Act (2012) Part 5 - Safeguarding 
vulnerable groups, criminal records etc

•The Counter-Terrorism and Security Act (2015)



Research and understanding: 
Key factors

Contextual 
Safeguarding

County Lines

FGM/CSE/FM/MDS

Breast ironing



What do the regulatory bodies expect from 
us: guidance, policy and procedures? 

•Keeping Children Safe in Education 2018
•Working Together to Safeguard Children 2018
•Safeguarding Adults at Risk
•Common Inspection Framework and EIF
•LSCB AND LSAB



The Prevent duty

SPOC Prevent officers
Indicators of 

extremism and 
radicalisation

Staff as well as 
learners Far right groups and 

returning Jihadis

WRAP and Channel Policy, risk 
assessment and 

action plan
Lockdown Internet filtering and 

surveillances



Quality assuring your safeguarding 
arrangements: Our Standards

Committed governance 
arrangements and 
quality assurance 

processes

Full compliance with all 
relevant statutory 
requirements and 

guidance

Comprehensive, clear 
and effective 

safeguarding policies, 
procedures and 

systems

Effective and 
appropriate information 

sharing

Highly effective inter-
agency working

Safer recruitment 
practices

Highly effective 
supervision and 

support



Quality assuring your safeguarding 
arrangements

• High quality staff training and continuing professional 
development

• Very good staff awareness of safeguarding arrangements and 
effective day to day practice

• High priority is given to safeguarding the most vulnerable 
groups

• Accessible and effective whistleblowing arrangements
• Full and effective implementation of the ’Prevent’ duty
• Precise recording of information and concerns
• Good understanding of the requirements for confidentiality
• Effective risk assessment and risk management arrangements
• Good first aid and health and safety arrangements
• Impact: do learners feel safe and can they protect themselves?



Video links
Sandy Hook Promise
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwi
118WTz_7eAhVS3KQKHYlEA18QyCkwAHoECAcQBA&url=https%3A%2F%2Fwww.youtube.com%2Fwat
ch%3Fv%3DA8syQeFtBKc&usg=AOvVaw2Mbg1sAVFbRKVhEi2-rd2k

Where Klaus?

https://www.youtube.com/watch?v=i4GKXsAOYZE

https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwi118WTz_7eAhVS3KQKHYlEA18QyCkwAHoECAcQBA&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DA8syQeFtBKc&usg=AOvVaw2Mbg1sAVFbRKVhEi2-rd2k
https://www.youtube.com/watch?v=i4GKXsAOYZE


Any Questions?

Thank you
dangrant@leadersinsafeguarding.com
07843049271

mailto:dangrant@leadersinsafeguarding.com
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