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Killer Factors that Make or Break Training Providers
Understanding and identifying the critical Dos and Don’ts for high quality apprenticeship delivery

Wednesday, 6 March 2019
Hallmark Hotel, Birmingham

Agenda
9.00 Delegate Registration
’ Refreshments & Networking Opportunity
10.00 | Welcome & Housekeeping
Phase 1-3: Why Do It, Can We Do It & Can We Do It Better?
10.15 e  Why deliver apprenticeships?
) e Do we have the capability and capacity to deliver apprenticeships?
e Can we deliver them better than anyone else?
11.30 | Mid-Morning Refreshments Break
Phase 4-5 What Do We Need & How Will We Know
11.45 e What components make up an apprenticeship?
) e What do we need in place?
e How will we know we are doing a good job?
12.45 | Lunch

Phase 6: Killer Factors — What Makes or Breaks a Training Provider

e  What are the make or break factors?
1.30 .
e How do we manage them?

Who is responsible for them?

e What are the other considerations?
2.45 Afternoon Refreshments Break

Phase 7+: Employer Engagement, Sub-Contracting & Key Stakeholders

e What do employers want?

3.00 ]

e How can sub-contracting help us?

e Who are the key stakeholders in apprenticeships?
3.45 Final Comments, Observations, Q&A

(Feedback Forms)

4.00 Close
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