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Agency Profile
• Located in the heart of Pittsburgh

• Mid-to-Large Agency of the Year in 2011

• Budget $1.6m

• Population of Pittsburgh is 310,000; 
1.3 million across our service area

• Agency record of 1,311 children served in 2014

• Currently celebrating 50 years in Pittsburgh



Your Career Plan.



Starting Up. Something.



The Rise of Entrepreneurs/Startups

Entrepreneurs are helping to transform neighborhoods and creating 

a positive impact on our economy… and the community. 

National Trends:

- Startups & Small Businesses

- STEAM Educational Programs

- Careers in Technology Sector

- Rise of Crowdfunding

- Rise of Business Incubators

National Initiatives

- South by Southwest

- Small Business Saturday (after Black Friday)

- President Obama’s Startup America Initiative



The Maker Movement

Definition: The Maker Movement is a contemporary culture 

or subculture representing a technology-based 

extension of DIY (do-it-yourself) culture.



Innovation approach to cultivation 

resulting in quality match activities 

and a newly engaged audience. 



The Mission: to teach resiliency to youth facing 
adversity, introduce them to the concept of 
entrepreneurship, and expose them to emerging 
ideas and career paths.

• Matches (ages 13-18) visit different startup 
companies. 

• Interactive and educational experience structured 
around the lifecycle stages of a startup 





START SOMETHING

Step 1: Recon and Network



Step 2: Give it Structure

• Allocate Staff 

• Give it a purpose/mission

• Timeline



Step 3: Find Your “Champion”



Step 4: Cultivate Innovatively





Networking/Launch Event 



Step 5: Show Me the Money.

• Look for “seed” funding for innovative programs

• Cultivate individual donor or Board member

• Corporate Sponsorship for initiative



Step 6: Really Cool Match Workshops
(Also really cool cultivation)







Mission: STARTup SOMETHING
Match Workshop & Networking Event



MISSION: Cultivation



Step 7: Rinse and Repeat. 

Ask for Advice

&

Engage in Workshop Brainstorm

Be a BIG

Or

A Donor

Or

Sponsor an Event

Or 

Connect us with someone else

Continue to Network

&

Meet New People

Deliver Baked Goods

Or

Send TY with Pics

Or

Social Media Shout-Outs



Outcomes



Meet Covalent

A Video Production Company









Financial Outcomes
• Initiative funded yearly since inception

• $5,000 individual gift from new Donor

• New Match Makers (monthly givers)

• Miscellaneous fundraisers 

• New Board Members

• In-kind $ – Approx. $50,000

(Time/Materials/Event Sites)

__________________________________________

Total $ Raised – Approximately $38,000



Program Outcomes
• “Cool” and unique match activities

• Match enhancement & retention, specifically 

for older matches

• Exposure to potential new career paths/ideas

• New conduit of volunteers and advocates



Beneficial Business Relationships

• Integration into the local community

• Friend-raising

• Free advertising opportunities

• Relationships with growing businesses 



Challenges
• Attracting matches to workshops 

– especially girls

• Allocating staff time to a growing initiative

• Continuing the momentum

• Consistency 



Our Future of STARTup SOMETHING

• GIRLS Startup Something BIG

• Well known companies (Westinghouse, Bayer)

• Food Trucks



STARTup SOMETHING
Big of your own.



 
Big Brothers Big Sisters of Greater Pittsburgh believes that STARTup SOMETHING is the next 

BIG idea in public-private partnerships. The purpose of the initiative is to teach resilience to 

youth facing adversity, introduce them to the concept of entrepreneurship, and expose them to 

emerging ideas and career paths in the technology sector. STARTup SOMETHING will allow 

groups of youth (ages 13-18) to visit different technology-based startup companies every other 

month for 3-4 hours at a time with their volunteer mentors. At each location, the youth and their 

mentors will share an interactive and educational experience structured around the lifecycle 

stages of startup companies: 

 

1. Discovery Stage: An entrepreneur will present to the group about the company’s 

purpose, product(s)/service(s), and target audience. Most importantly, they will tell 

their personal story, including their educational background, experience in the field, 

and the many challenges they overcame to launch the company. This stage will 

conclude with a Question & Answer session. 

 

2. Idea Development Stage: The youth and their mentors will have the opportunity to 

apply what they learned during the Discovery Stage to a collaborative, hands-on 

project. Guided by a “Business Blueprint,” the youth-mentor pairs will work within 

the focus and capacity of the specific company they learned about to develop an idea 

and create a prototype of their very own product or service. (Ex., a graphic design 

company could allow participants to conceptualize and create their own basic design)  

 

3. Start-up Company Stage: At the conclusion of the visit, the youth will work with their 

mentors to deliver a “pitch” about their product or service to the rest of the group, 

who will act as potential investors. 

 

4. Early Growth Stage: Following the experience, the youth will have opportunities to 

visit the brand new TechShop in East Liberty along with their mentors to expand their 

skillset and hone their interests in technology. 

 

                        

 

 

 

 

 

 

 

  
 

 

 

 

 








