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 Recognition Seekers Raise More Money 

2X 
38% 

more fundraisers were redeemers  
than non-redeemers 

more was raised on average  
by redeemers than non-redeemers 

*2014 Melanoma Research Foundation Data Analysis Results, page 2 of Chart Appendix 



 Team Captains are Heroic 

547% 
21% 

more fundraising done by Team 
Captains than those not on teams 

more fundraising done by team  
members than those not on teams 

*The Leukemia & Lymphoma Society 2014 Light The Night Data Analysis Results, 
page 3 of Chart Appendix 



 Solo = Zero  

62% of fundraisers not on teams had $0 in 
fundraising vs. 22% of those on teams 

*The Leukemia & Lymphoma Society 2014 Light The Night Data Analysis 
Results, page 4 of Chart Appendix 



 Early Fundraising = Higher Fundraising 

181-365
days before

151-180
days before

121-150
days before

91-120
days before

61-90 days
before

31-60 days
before

8-30 days
before

up to 7
days before

on or after
event

$440  

$384  
$317  

$235  $216  
$176  

$111  

$52  $48  

Average

*The Leukemia & Lymphoma Society 2014 Light The Night Data Analysis Results 



 Event Week Registration = Zero $ Land 

On or after
event

Up to 7 days
before

8-30 days
before

31-60 days
before

61-90 days
before

91-120 days
before

121-150
days before

151-180
days before

181-365
days before

40% 

29% 

20% 18% 

24% 

33% 

25% 
24% 

25% 

Percent of Zero Dollar Fundraisers 

*The Leukemia & Lymphoma Society 2014 Light The Night Data Analysis 
Results 



 Recognition Improves Fundraising 

19% 
$183K 

increase in fundraisers raising $300  
(1st reward level) or more from 2013 to 2014 

increase in total fundraising from 2013 to 
2014 

*Roswell Park Alliance/Ride For Roswell 2013-2014 Data Analysis 
Results, page 7 of Chart Appendix 



 Benefit of Using Turnkey 

24% 

$6.75M 

fundraising growth year over year  

increase in total fundraising  
year over year 

*Alzheimer’s Association 2013 - 2014 Data Analysis Results, page 8 & 9 of Chart Appendix 



 Cost of Not Using Turnkey 

34% lower fundraising revenue 

24% slower participant growth 

*Alzheimer’s Association 2013 - 2014 Data Analysis Results, page 8&9 of Chart Appendix 



 Intrinsic vs. Extrinsic 



 Commitment Continuum 



 Belief Follows Behavior 



 Bias for Consistency 



 Creating an Intrinsic Label 



 Intrinsic Motivators 



 Intrinsic Results 



 Extrinsic Land Mines 



 Research Shows… 

“…performed better in 
pursuit of a noncash 

incentive…” 

http://tinyurl.com/mmyrx42  

http://tinyurl.com/mmyrx42
http://tinyurl.com/mmyrx42
http://tinyurl.com/mmyrx42


 Double Whammy = Extrinsic & Expensive 



 The Solution 

DATA 



 Establish Behavior 
“I’m passionate about my 

cause, let me tell you 
about it” 



 Drive Behavior 



 Driving Behavior Pays Off 



 Deliver on Promise 

Consistent experience increases loyalty & retention 



 Robust Project Management 



 Program Data Analysis 



 BBBS Kansas City 
• Social Engagement Drives Fundraising 

• Super Team Reward Party 

• Volunteers Huge Fundraisers - $200K 

• $550K Earned 

 



 BBBS Central Ohio 
• Reward Corporate Team Coordinators 

• Huge Retention 

• $484K Earned 



 BBBS Central Ohio 



 Summary 
Intrinsic motivation techniques can be used to 

change behavior in:  

   Participants 
  Teams 
  Staff 
  Volunteer Leadership 
  Zero Dollar Fundraisers 
  The Unregistered 



 Your Challenges 

  Increased Fundraising 
  Earlier Registration 
  Team Creation, Retention & Build Out 
  More Participants 
  Staff Accomplishments 
  Volunteer Leadership Engagement 


