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TRANSFORMATIONAL COMMUNITY 
DEVELOPMENT part 2

GHNI.org

The Difference between Relief and 
Development

Relief Development
Required Situation Disaster, Life & Death 

Situation
Normal life – people 
want to improve

Duration Short-term Long-term
Source of Resources Bring outside resources Maximize use of local 

resources
Ownership/Game Plan Outsider Local people
End result May create dependency, 

exhaustion
Creates sustainability, 
independence

Type of Action Doing things FOR
people, reactive, curative

Empowering, teaching 
people to do it 
themselves, pro-active 
prevention

Transformational Community 
Development
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Your context
• Homeless
• Affordable Housing
• Human Trafficking
• Animal Rescue
• At risk youth
• Your own topic

Form Committees
(8-10 Members) Where can you find the following 
resources?

• Human
• Instructional-Training, Institutions and 

Organizations
• Physical – Materials and Gathering places
• Financial

Seed Project
• High visibility
• Simple
• Small scale
• Low cost
• High probability of success
• Completed in one or two days
• Involve community members
• Uses local resources
• Develop Relationships with the Community
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The Process
• Strategy – Transformational Community 

Development (TCD)
• Method – Village Clusters
• Materials – Training of TCD (ToTCD)
• Game Plan – Million Village Vision

– Presented at the UN


