
So now what? How to plan a one-day 

service event with long-term implications
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Michael Cuttler 

• Originally from New Jersey

• Began mobilizing others in 

service at the George 

Washington University

• Worked at Youth Service 

America for the last 2 years
– Currently I work with hundreds of grantees 

across the United States to plan highly visible 

service projects and celebrations for Global 

Youth Service Day and 9/11 Day

PICTURE



So now what?

• Brief overview of YSA

• YSA model of service learning

• How does this fit your organization?

• What limits you as you work to achieve your 
mission?

• What type of signature service event best fits your 
needs?

• How can signature service events help us 
advance our cause?
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At YSA, we believe in youth changing the world. Working with partners around the 

world, YSA helps young people find their voice, take action, and make an impact on 

vital community issues.

YSA activates, funds, trains, and recognizes young people and their adult partners 

through the following program strategies:

Mobilization 

Campaigns
Grants

Resources 

and Trainings
Awards



5

WELDO (Women’s Empowerment Literacy 

Development Organization) My Green Clean 

School Project at a local school in Pakistan. 

www.GYSD.org

Global Youth Service 
Day

#GYSD
• Friday, April 21st to Sunday, April 

23rd, 2017

• The largest service event in the 
world, and the only day of service 
dedicated to children and youth

• Service Projects and Celebration 
Events 

• In 2015: 6,000 projects in 110 
countries with 5,000 partners 

• In 2016: 7,000 projects in 110 
countries

http://www.GYSD.org
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A Culture Shift Towards Volunteering

Volunteering isn’t exactly a common thing to do in the 

country of Georgia. The service and volunteer 

movement is taking root though, and young people are 

leading the way. Rusudan Zabakhidze, a member of 

YSA's Global Youth Council, is one of those young 

leaders. She recognized the need for young people to 

take part in creating solutions to the problems in her 

community. She also realized that in order to get 

people to accept the idea of volunteering, she would 

have to lead by example. So, Rusudan, or Ruso for 

short, set out to plan service projects in her 

community.

“It is widely recognized that volunteering plays a 

very important role in forming an active 

democratic society. Regular citizens can solve the 

problems and increase their participation by 

taking a responsibility to volunteer. Even though 

altruism is one of the main characteristics of 

Georgian society, the level of civic participation 

is still very low.

I think that changing the world always needs 

volunteers and we must start solving global 

issues at local levels. I strongly believe that the 

voice of youth should be heard and acted upon.”
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UN Sustainable Development Goals

On September 25th 2015, 193 world leaders will commit to 17 Global Goals to 

achieve 3 extraordinary things in the next 15 years. End extreme poverty. Fight 

inequality & injustice. Fix climate change. The Global Goals for sustainable 

development could get these things done. In all countries. For all people.
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Youth do not do projects to achieve the SDGs. They work towards issues that they 

see in their own communities. 

YSA’s role in this is to connect their local projects to the work being done globally 

by other youth and adults, and educate youth about these goals.
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Youth do not do projects to achieve the SDGs. They work towards issues that they 

see in their own communities. 

YSA’s role in this is to connect their local projects to the work being done globally 

by other youth and adults, and educate youth about these goals.

Goal #3: Good Health

Goal #6: Clean Water and 

Sanitation

Goal #4: Quality Education

Goal #2: No Hunger

Goal #8: Good jobs and Economic Growth

Goal #9: Innovation and Infrastructure 

Goal #11: Sustainable Cities and Communities

Goal #17: Partnerships for the Goals

Goal #1: No Poverty

Goal #5: Gender Equality

Goal #10: Reduced Inequalities

Goal #16: Peace and Justice

Goal #7: Renewable Energy

Goal #12: Consumption

Goal #13: Climate Action

Goal #14: Life Below Water

Goal #15: Life on Land



11

What would you like to change in your 

community? What is a problem in your 

community that you would like 

to solve? 

How do you interact with this 

issue in your daily life?

What do you already know 

about the need or condition you 

identified?

In order to take action and 

make a difference, what do you 

need and want to learn?

What are sources of 

information you can use to get 

this information?Page 2 of the Youth Changing the World 

Toolkit
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What would you like to change in your 

community?

PICTURE

What is your personal passion? 

Choose a couple! If they aren’t 

on the list, add them! 

Choose another interest that 

would be useful in promoting 

your specific cause. Try your 

hand at something new! 

How can you use personal 

passions combined with future 

interests to address the 

community need?

Page 4 of the Youth Changing the World Toolkit
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What would you like to change in your 

community?
Brainstorm as a group examples 

of community assets. 

People, Associations, and 

Groups:

Places:

Events and Traditions:

Businesses, organizations, 

institutions:

Now pick two community assets 

and write down how they could 

be useful to your service project.  

In other words, what assets does 

your community have to help you 

make your project a success?Page 5 of the Youth Changing the World Toolkit
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What would you like to change in your 

community?

Imagine how you would 

engage your community issue 

using each of these actions 

strategies in the boxes below:

Which one would make a 

biggest impact?

Should you use multiple 

strategies in tandem?

Page 6 of the Youth Changing the World Toolkit
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What would you like to change in your 

community?

Page 7 of the Youth Changing the World Toolkit



16

For an organization planning a 

signature service event

• There are dozens of days throughout the year 

dedicated to raising awareness about and taking 

action to address a wide variety of community 

issues.

• Choose one and plan a service project on or around 

that day. You can also select more than one and use 

them as milestones for a longer project, planning 

kick-off/investigation, service/action, or 

demonstration/celebration activities on the different 

days.

• Check out YSA’s Seasons of Service Page to learn 

more about these events.

http://ysa.org/act/programs/seasons/#1453951282949-a44c6852-6c6f
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For an organization planning a 

signature service event

• You are not selecting a cause from our list of 17 

SDGs, you have a clearly defined mission  and 

vision to rally support around.

• Today, we are going to brainstorm how you can plan 

service projects that improve how you work towards 

your mission.
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Step 1: What is your mission and 

vision?

• Mother Earth: A community 

based organization that takes 

action everyday to keep our 

planet clean and green. 
– Mission: We aim to bring our neighbors 

together to improve our environment & build a 

legacy of stewardship.

• Boys and Girls Club of Any 

County, USA: Aims to improve 

the lives of kids and families
– Vision: We aim to be a generation-changing 

provider of youth-development programs.
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We need to know our communities

• We need to know the 

communities where we work.

• What is the culture around 

volunteerism in your 

community?

• Are community stakeholders 

familiar with your cause and 

your org?
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Step 2: Understanding your Community

• Mother Earth’s community:
– They work all across the state of Maryland, but 

is primarily focusing their efforts in a working 

class, coastal community where the local 

economy relies on the environment, but service 

is not a common expectation of citizens. Many 

people know the environment is a close to home 

cause but are unfamiliar with ME’s great work 

around beach/ocean cleanups, environmental 

education, and invasive species removal.

• Boys & Girls Club of Any 

County:
– They work in a very affluent, well-off community 

where people regularly volunteer, but not always 

around youth development. Youth and adults 

alike fail to recognize the importance of youth 

development. Many parents are overworked and 

youth are not well-supported with homework and 

extracurricular activities. The B&G Club offers 

many programs but they are under-utilized by 

local families and could use more regular 

volunteers.
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Next, we must inventory our allies

• Who are the organizations, 

groups, schools, influencers, 

businesses, and churches that 

support your work currently in 

your local community?

– We need to map out the 

following:
• who these groups are

• What resources they can offer to a service project

• How do our projects typically fir their needs and 

goals?

• Who else can they involve in our work?
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Next, we must inventory our allies

• Mother Earth’s Community

– Relationships with local school 

district through service-learning 

science class

– Local businesses support their 

annual gala

– Mayor publicly proclaims support

– Little support from churches 

besides occasional youth group 

volunteers

– Support from their local United 

Way and other nonprofits.

– Local sports teams and key club 

regularly volunteer

• Boys and Girls Club’s 

Community

– Working towards a relationship 

with schools

– Local multinational corporation 

supports their work

– No elected official involvement

– Little support from religious 

groups

– Regularly partners with other 

local nonprofits for youth 

programming and misc. 

activities.
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Map our your local assets
Who are they Resources

Past Project 

involvement
Their goals

Schools and 

Educational 

Groups

Local Businesses

Public Officials

Religious

Institutions

Nonprofits

Youth Groups
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Step 4: What are your biggest challenges?

• A. Money

• B. Time

• C. People

• D. All of the Above

If you had access to unlimited 

resources, what would it take to 

achieve your mission in your 

community?
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Challenges for your Organization?

• Mother Earth’s Community

– Need more local funding and 

support for close-to-home issue 

like the environment

– Needs to establish a regular 

network of reliable volunteers 

– Mayor publicly proclaims support

– Local partnerships from 

environmentally-conscious 

organizations would help 

spotlight their mission.

• Boys and Girls Club’s 

Community

– Needs a funnel of regular 

constituents from schools.

• Both youth in programming and 

adults/young adults for mentorship 

and leadership opportunities.

– Little support from local officials 

to encourage the importance of 

youth development.

– More funding would be nice
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How do we want to build capacity?

• Recruiting first time youth volunteers

• Integrating youth voice and youth leadership

• Cultivating partnerships

• Building workforce skills into programs

• Improving visibility and marketing

• Integrating policy advocacy

• Collecting funding or in-kind support

• [INSERT YOUR BIGGEST PRIORITY HERE]
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Where should you be building capacity?

• Mother Earth’s Community

– Recruiting first time volunteers

– Integrating policy advocacy

– Collecting funding or in-kind 

support

– Cultivating partnerships

Identify the areas where you’d like 

to build your organization’s capacity

• Boys and Girls Club’s 

Community

– Integrating youth voice and youth 

leadership

– Recruiting first time volunteers

– Increase funding or in-kind 

support
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What would you like to change in your 

community?

Imagine how you would 

engage your community issue 

using each of these actions 

strategies in the boxes below:

Which one would make a 

biggest impact?

Should you use multiple 

strategies in tandem?

Page 6 of the Youth Changing the World Toolkit
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Step 5: Projects that meet your Organization’s 

Needs

• Mother Earth’s Community

– Recruiting first time volunteers

• Awareness and Service

– Integrating policy advocacy

• Service and Advocacy

– Collecting funding or in-kind 

support

• Awareness and Philanthropy

– Cultivating partnerships

• Awareness, Service, and 

Philanthropy

• Boys and Girls Club’s 

Community

– Integrating youth voice and youth 

leadership

• Service, Advocacy, Philanthropy

– Recruiting first time volunteers

• Awareness and Service

– Collecting funding or in-kind 

support

• Awareness and Philanthropy
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Now brainstorm what projects you could do

Maybe a fundraiser or 

educational campaign is the 

solution for you?

Maybe you need to get people 

volunteering so they can 

experience what its like to 

volunteer with you?

Maybe you need some 

combination of all the solutions 

above?

List your potential ideas in 

Step 6!

Page 6 of the Youth Changing the World Toolkit
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When can we fit all these projects into our calendar?

Check out YSA’s Seasons of 

Service Page to learn more about 

these days

• Lets harness the 
power of national 
calls to action to 
mobilize our local 
communities.

• How can we fit these 
projects into a 
calendar year?


