
  

Volunteer Program Sustainability Action Plan    
                 
Organization:                     Project Leader: 
   
Project Timeline:        Project Team Members:   
 
Vision/ Overarching Goal:  
  
Goal (volunteer capacity indicator) 
& Action Steps 

 
Responsible 
Person(s): 

 
Start 
Date: 

 
Due  
Date: 

 
Measure of Success: 

 
Resources Required: 
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