
 

 Tasks/Projects I 
am uniquely 
qualified to do. 

 Key relationship 
building 
opportunities 

 Urgent and critical 
matters 

 Tasks/Projects I 
am good at, but 
could train others 
to do (possibly even 

better) 

 Day to day critical 
tasks 

 Tasks/Projects that 
may not be my 
strength (by using a 

volunteer I become a 
stronger employee) 

 Items on my To Do List 
for a month (or more) 

 Consultant work 

 Exploratory and 
feasibility work 

 


