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INSTRUCTIONS
Spend a few moments considering the following questions related to data driven volunteer management in your own organization.  Once you’ve answered the questions, find a partner and share ideas / get feedback from one another.

1. What do you already know about your volunteers and management system?  How have you used this to drive strategy?




2. What else do you want to know about your volunteers and management system?




3. What data currently exists to help answer these questions?




4. What additional data do you need?  How can you best collect and manage this data?




5. Who else do you need to involve in the process?




6. What are your “aha” moments and key take-aways from this session?  What questions remain?




SESSION PRESENTERS
	Deanna Berg
National Director of Community Engagement deanna.berg@readingpartners.org
	Jasmin Rosario
National Community Engagement Operations Manager
jasmin.rosario@readingpartners.org
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