rmance

Speaker: Dina Pons, East Asia Regional Director and Social Performance
Manager at Incofin IM
SPTF BOD member and Social Investor Group Chairperson

October 2015


mailto:dina.pons@incofin.com

DISCLAIMER
&
CLARIFICATION



What is Incofin ? —yIncofin

Leading international impact investor: USD 700m of assets under
management. (Top 10 worldwide)

Provides equity and debt in emerging countries

Our mission is to invest in double bottom line financial institutions
in order to increase financial inclusion, while generating an
attractive financial return to our investors.

Global presence: (Belgium (HQ), Colombia, India, Kenya and
Cambodia)

INVESTMENTS

1 BELGIUM (ANTWERP) HEADQUARTERS - —~

2 COLOMBIA (BOGOTA) OFFICE

3 INDIA (CHENNAI) OFFICE" ‘\* / ‘
> -~

4 KENYA (NAIROBI) OFFICE

5 CAMBODIA (PHNOM PENH) OFFICE | ’. ~*
r Niing
*An independent advisory team contracted
under a domestic private limited company gt



http://www.incofin.com/

What is the Social Performance Task
Force ? A

- SPTF is a global membership organization
- +2,600 members in 127 countries

- Representing every stakeholder group in the
global microfinance industry

The vision of the SPTF is that social performance management

(SPM) is standard business practice and considered fundamental
to achieving the social promise of responsible inclusive finance




What you will be able to say at the
end of this workshop :

“I now know what the Standards for Social
Performance Management are, and how they can be
useful for my institution.”

“I now know what the tool called SPI4 is, and how I
can use in my organization in order to evaluate my
SPM practices”.

“I will never say again that social performance
management is subjective and impossible to be
rigorously measured!”



What is social performance
management and why is it important?

Financial
Performance

Social
Performance

@




The Universal Standards for Social
Performance Management

Released in 2012, the Universal Standards is a comprehensive manual of
best practices in SPM.

The Universal Standards are the first and only resource that
draws on the many processes in the field to create a unified
structure and language for social performance management

Globally accepted standards based on best practices from leading organizations

Developed for and by the people in microfinance (regulators, investors,
microfinance services providers, raters, auditors)

Also a resource for investor due diligence and monitoring

Y Gﬂ-— ) -~ .
e & Proparco  Cordaid \} ” BNP PARIBAS & incofin ek
Microfinance Faundation GROUPT ACINCE FEANCATH DU DIVILOFFLMINT INYESTMENT MANRGEMEN

Deutsche Bank [/] —OIKO ,’; BlueOrchard Trlple .Jump “ﬁ,’gflalssroots SIIII

7



There are 19
standards,
organized
into 6

dimensions.

They
incorporate
learning from
many
initiatives in
our sector.

TREAT
EMPLOYEES
RESPONSIBLY

DEFINE
AND MONITOR
SOCIAL GOALS

UNIVERSAL
STANDARDS
FOR SOCIAL

PERFORMANCE
MANAGEMENT

ENSURE BOARD,
MANAGEMENT,
AND EMPLOYEE
COMMITMENT TO
SOCIAL GOALS

DESIGN PRODUCTS,
SERVICES, DELIVERY
MODELS AND CHANNELS
THAT MEET CLIENTS’
NEEDS AND -
PREFERENCES ("
[

campaign

Keeping clients first in microfinance



The Universal Standards: State of
Practice

According to a 2014 survey conducted by SPTF, the MIX, and the
Global Appeal for Responsible Microfinance

90% of stakeholders are ‘aware’, ‘familiar’ or ‘very familiar’ with the USSPM

SPM change is happening: after learning about the USSPM, financial
service providers (FSPs) develop action plans, report to MIX, or conduct self-
assessment

Barriers for implementing: Only 20% of FSPs began implementing
additional SPM practices after learning about the USSPM due to lack of
capacity
To support the implementation of the Universal Standards the
SPTF has developed free online trainings, a detailed
implementation guide, and collected several examples of real
practice from institutions



Measuring Social Performance Management

. ~
CERISE m

ien 1.1.0 [Sept. 2014)

SP14 - Social Performance Indicators miX'

A st

PLEASE

10 ACTIVATE

1-INDICATE YOUR CONTACT INFORMATION

Dimensions

Date of completion:

‘The SP14 assesses the ability of an institution 1o achieve its social mission. Structured around the six Dimensians of the Universal Standards for Social Perfarmance Management, which include the Client Pratection Certification Standards, the SPI4 s alsa compatible with MIX sociz

performance data colleetion fequirements

NG

Select yout langusge

2- ADAPT TO YOUR MISSION FOCUS ... 3- IMPORT FROM OTHER TOOLS 4-FILLIN THE INFORMATION

Caurtry: —

Tel

Email:

Type of assessment: -

Name & erganization of auditar:

Standards

Essentia
Practices

The 5716 wil opento the anaire. Tre Core | you have clregdy filled in other Social Performance
Cantact pesson from the Fl: the Client Aasessment ool that are compatible ith S, you can
Pasiton: Protection Standards). [f you hove o specific mission focus, you can odd impart your answers or scores. Pisase click an the relevant
: s for  desper analyss n his g ersion {110 St pots o page whee o fid deed
Organization: lncludes Green and Gender moch 1y lenses wilbe

instruetions
5 SEE THE RESULTS.

Pi3cenis)

SONERTY (Trucl i

Evaluate an
MFT’s level of
implementation
of the essential
practices.

Indicators




Measuring Social Performance: What is
the SP14?

The common data collection and assessment tool for
the Universal Standards

A social audit tool that allows financial institutions
to analyze their current SPM practices in a way that
fits thelr budget and preferences

A customizable tool that can be tailored to the
institution’s mission through optional modules on
poverty, gender, and environment

A reporting tool



Why is it important to assess social
performance management?

Without assessment, it is virtually impossible to identify
all areas of weakness

Assessment facilitates effective action planning based on
the results

Several assessments allow an institution to track its
progress over time

Improved SPM helps the institution to achieve its
mission



;What is the SPI14 ALINUS?

A reduced version of the SPI4 tool, developed by a group of
social investors — with just 80 common indicators

A tool for social due diligence and monitoring

As more investors implement the SPI4, investors will have a
common database for benchmarking of data in the sector

Common use of the tool will also mean reduced reporting burden
for FSPs

Currently being piloted by the ALINUS investor group

- X & Pr 0parco  Cordaid \7' BNP PARIBAS & mcoﬁn ad.c

GRAMEEN CREDIT AGRICOLE - - - .
Microfinance Foundation

w) - Slbi
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Use of the SPI4

Data as of July 2015: Audits SPI4 by region

(completed, underway, pipeline)

Over 700 individual users have

downloaded the tool

Asie

21

. . SSA -
Cerise has receibed 70 completed 39 | >
assessments ’d
Representing over 50 countries -
oL LAC

With 40 assessments in process

Estimating over 120 completed assessments by
year end

170 people have been trained in the tool



To download the SPI14

CERISE

- Download the tool for free on the Cerise site:

* To access the ALINUS tool — just chose the “ALINUS” option on the
welcome page of the tool

» Email for questions :


http://www.cerise-spi4.org/
mailto:spi4@cerise-microfinance.org

CASE STUDY : BFSP MFI



BFSP Description & Mission

As of December 2014

GLP: USD 95m Net profit: USD 4m
Active clients: 330,000 ROA: 3.1%
PAR 30: 0.15% APR : 34%

Av. loan size: USD 330

Corporate mission:

To help large numbers of poor people to improve their
living standards through the delivery of appropriate and

° . " o 2»
viable microfinance services .



Let’s grade BFSP practices on
DIMENSION 1!



N
BFSP Description & Mission

Corporate mission:

To help large numbers of poor people to improve their
living standards through the delivery of appropriate and

° . " . 2»
viable microfinance services .



|
BFSP Social Dashboard

Year 2008 2009 2010 2011 2012 2013 2014
Breadth of Outreach
Number of i 189,390 218256 251365 280195 312,989 371921 410,142
QUmber of rural borrowers 188,696 217477 250930 275251 291,859 323,828 329,760
Number of Voluntary Savers 1,702 1,770 2781 8924 29,910 58,642 95,281
Number borrower with saving account 8,780 10,549 14,839
Number of Money Transfer Transactions - - - 1676 78,655 165,107 312,460
Number of Villages 4,762 6,253 8,032 9,152 10,116 11,358 12,075
36%  45% 57%  65% 72% 81% 86%
% Household Penetration 1% 8% 9% 10% 10% 11% 1%
Depth of O

New Group Clients in Bottom 2 Quartiles (Rel. Poverty 50% 51% MN/A 47% 46% 52% 57%
ients below RFPL 76% 56% 49% 55% 45% 48% 42%

% ID POOR I and Il Client 33% 39% 37%




|
BFSP Social Dashboard

Adequacy of Products
Mumber of Loan Products/Product lines* ] 5 13 14 14 17 17
gﬂﬁt Retention 2 6% 65% 69% T4% 73% 7% 7%
% Loans < USD 300 89% 91% 94% 94% 91% 69% 60%
loan Clients Graduating to Individual 4% 3% 1% 1% 2% 1% 3%
orrowers with Savings Accounts 3% 3% 5%
% Voluntary Savers Who also Borrow 29% 18% 16%
Average Loan Size/GNI 22% 22% 22% 26% 30% 35% 39%
Transparency
Borrower Awareness Score 0.73 0.74 0.77 0.70 0.72 0.79
Mumber of Client i 717 2,517 7,020 23,535
umber of Grievance Calls to Hotline 5 g 48 55 147 2432
jent Grievances Calls that were Complaj 6.7% 2.2% 2.1% 1.0%
Staff Satisfaction and Exit
Staff Satisfaction Score 3.5 3.7 3.7 3.5 3.5 3.5 3.65
Female Staff Satisfaction Score 3.47 3.49 3.55 3.66
Total Staff 565 767 844 973 1,187 1444 1,740
% Female Staff 21% 21% 20% 24% 27% 28% 29%
% Female Management Staff 30% 22% 21% 29% 27% 38% 38%
Avg. Staff Length of Service 21mos. 29 mos. 31mos. 34 mos. 37 mos. 37 mos. 37 mos.
Number Staff of Voluntary Turnover 36 35 78 113 128 190 265
Voluntary Turnover Rate 6% A% 8% 10% 10% 12% 13%
% Expressed Dissatisfaction in Exit Interview (dissatisfaction with line manager/work 29% A0% 35% A7% 8%
Client Protection
orrowers with Multiple Loans 21% 27% 20% 21% 22% 39% 48%
Borrowers with Informal Sector Loa 12% 15% 9% 6% 5% 7% 5%
% Clients Expe ent Problems 18% 16% 10% 5% 5% 3% 8%

At least one positive comment 85% 86% 57% 93% 89% 93% 92%
ast one negative comment 12% 8% 7% 14% 11% 21% 15%




Let’s continue grading BFSP
practices on DIMENSION 1!



EEEE—————————..,
YOUR TURN NOW!

Listen to the interview of BFSP CEO and
grade BFSP practices on

DIMENSION 2 :

“ENSURE BOARD, MANAGEMENT AND
EMPLOYEE COMMITMENT TO SOCIAL GOALS”
&

DIMENSION 3:

“TREAT CLIENTS RESPONSIBLY”



CONCLUSIONS



EEEE—————————..,
CONCLUSION # 1:

Any institution interested in
improving its SPM can use SPI4 for
self assessment, internal monitoring
strategic decision making, and
external reporting.



BFSP MF Land
NBFI Regulated Microfinance activities since 2004 Data as of: 31-Aug-15
SOCIAL MISSION SOCIAL OBJECTIVES

To help large numbers of poor people improve their livelihoods options

through the delivery of appropriate and viable microfinance services. .................................................................................................................
ALINUS SCORES IN SOCIAL PERFORMANCE: 80% ALINUS SCORE IN CLIENT PROTECTION: 81%
1- DEflgs;;ﬂ(jAﬂoNﬂgr social 86% 1 - Adaptation of services (ALINUS) 50%
2 - Design products that meet 899 2 - Prevention of over-indebtedness 90%
clients' needs (ALINUS) ¢ (ALINUS)
3 - Design products that meet 0% 3 - Transparency on products
clients' needs (ALINUS) ° (ALINUS)
4 - Treat clients responsibly . 4 - Market-based oricing (ALINUS .
(AUNUS) 83% - Vlarket-based pricing ( ) 100%
5 - Treat employees responsibly _ . 5 - Fair practices with clients
75%
(ALINUS) 82% (ALINUS) 6
6 - Balance social and financial 829 6 - Confidentiality of client data %
performance (ALINUS) ° (ALINUS)

G - Green microfinance (ALINUS) | 0% 7 - Complaints mechanism (ALINUS) 83%




CONCLUSION #2:

Monitoring and improving SPM
does not have to be costly, all
tools and resources are
publicly available on the SPTF
website



Use the Social Performance Resource
Center

A _Jrwsistgrenc

Universal Standards for SPM Online Trainings

Sign Up / Registrese / Inscrivez-vous Search...

23 select Language | ¥

SEARCH

Home How Do | Start? SP Tools Resources SP Task Force

Featured Items

Universal Standards
Implementation Guide

The Universal Standards Implementation

‘Guide offers comprehensive guidance to
financial instituions on how to implement
the practices found in the Universal
Standards for Social Performance
Management.

Dimension 1:
Define and
monitor social
goals

1. Strategic management
toolkit handbook

2. Imp-Act Indicators
practice note

Human centered d

This open-source toolkit walks users
through the human-centered design
process and supports them in activifies
such as building listendng skills, running
workshops, and implementing ideas — all
of which can generate insighis into
clients’ lives that can be tumed into
effeciive product design.

Dimension 2:
Ensure board,
management, and
employee
commitment to
social goals

1. Governance guidance

Microfinance index of market
outreach and saturation

The Microfinance Index of Market
Outreach and Saturafion is an analysis of
credit market capacity using the Global
Findex dataset, offered by Flanet Rating.

®»od
Dimension 3:
Design products
and services that
meet clients’

needs and
preferences

1. Portfolios of the poor

5PI4 Assessment Tool

The CERISE SPH is a social awdit tool
that can be used for reporting and
performance management, to assess
level of implementation of the Universal
Standards.

Dimension 4:
Treat clients
responsibly

1. Avoidance of over-
indebtedness:
Guidelines

2. Calculating transparent
pricing tool

1 Cliant complaint



EEEE—————————..,
CONCLUSION # 3:

In order for our industry to truly be
double bottom line, similarly to the
way we track financial performance
and institutional performance, we
equally need to track social
performance.



Thank you for your attention!

For further information, please contact SPTF at




|
Resources and more information

Universal Standards for SPM Manual:

The Implementation Guide:

The Resource Center:

The TA database can help you find a SPM consultant:

Case examples of good practice from the Implementation
Series:


http://sptf.info/spmstandards/universal-standards
http://sptf.info/images/usspm impl guide_english_20141217.pdf
http://sptf.info/resources/resource-center
http://sptf.info/resources/ta-providers
http://sptf.info/online-trainings/universal-standards-implementation

