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DISCLAIMER 

& 

CLARIFICATION



Leading international impact investor: USD 700m of assets under 
management. (Top 10 worldwide)

Provides equity and debt in emerging countries

Our mission is to invest in double bottom line financial institutions 
in order to increase financial inclusion, while generating an 
attractive financial return to our investors.

Global presence: (Belgium (HQ), Colombia, India, Kenya and 
Cambodia)

www.incofin.com

What is Incofin ? 

http://www.incofin.com/
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• SPTF is a global membership organization

• +2,600 members in 127 countries

• Representing every stakeholder group in the 
global microfinance industry

The vision of  the SPTF is that social performance management 
(SPM) is standard business practice and considered fundamental 

to achieving the social promise of responsible inclusive finance

What is the Social Performance Task 

Force ?



What you will be able to say at the 

end of this workshop :  

“I now know what the Standards for Social 
Performance Management are, and how they can be 
useful for my institution.” 

“I now know what the tool called SPI4 is, and how I 
can use in my organization in order to evaluate my 
SPM practices”. 

“I will never say again that social performance 
management is subjective and impossible to be 
rigorously measured!”



What is social performance 

management and why is it important?

Financial 
Performance

Social 
Performance



• Released in 2012, the Universal Standards is a comprehensive manual of 
best practices in SPM. 

• The Universal Standards are the first and only resource that 
draws on the many processes in the field to create a unified 
structure and language for social performance management

• Globally accepted standards based on best practices from leading organizations

• Developed for and by the people in microfinance (regulators, investors, 
microfinance services providers, raters, auditors) 

• Also a resource for investor due diligence and monitoring

The Universal Standards for Social 

Performance Management

7



There are 19 
standards, 
organized
into 6 
dimensions.

They 
incorporate 
learning from 
many 
initiatives in 
our sector.



• According to a 2014 survey conducted by SPTF, the MIX, and the 
Global Appeal for Responsible Microfinance

 90% of stakeholders are ‘aware’, ‘familiar’ or ‘very familiar’ with the USSPM

 SPM change is happening: after learning about the USSPM, financial 
service providers (FSPs) develop action plans, report to MIX, or conduct self-
assessment

 Barriers for implementing: Only 20% of FSPs began implementing 
additional SPM practices after learning about the USSPM due to lack of 
capacity

 To support the implementation of the Universal Standards the 
SPTF has developed free online trainings, a detailed 
implementation guide, and collected several examples of real 
practice from institutions

The Universal Standards: State of 

Practice



Measuring Social Performance Management

Essential 
Practices

Standards

Dimensions

Indicators

Evaluate an 
MFI’s level of 
implementation 
of the essential 
practices.



Measuring Social Performance: What is 

the SPI4?

• The common data collection and assessment tool for 
the Universal Standards

• A social audit tool that allows financial institutions 
to analyze their current SPM practices in a way that 
fits their budget and preferences

• A customizable tool that can be tailored to the 
institution’s mission through optional modules on 
poverty, gender, and environment

• A reporting tool



Why is it important to assess social 

performance management?

■ Without assessment, it is virtually impossible to identify 
all areas of weakness

■ Assessment facilitates effective action planning based on 
the results

■ Several assessments allow an institution to track its 
progress over time 

■ Improved SPM helps the institution to achieve its 
mission

. 



¿What is the SPI4 ALINUS?

• A reduced version of the SPI4 tool, developed by a group of 
social investors – with just 80 common indicators

• A tool for social due diligence and monitoring

• As more investors implement the SPI4, investors will have a 
common database for benchmarking of data in the sector

• Common use of the tool will also mean reduced reporting burden 
for FSPs

• Currently being piloted by the ALINUS investor group



Data as of July 2015:

• Over 700 individual users have 
downloaded the tool

• Cerise has receibed  70 completed 
assessments

• Representing over 50 countries

• With 40 assessments in process

• Estimating over 120 completed assessments by 
year end

• 170 people have been trained in the tool

Use of the SPI4



To download the SPI4

• Download the tool for free on the Cerise site:  http://www.cerise-spi4.org/
• To access the ALINUS tool – just chose the “ALINUS” option on the 
welcome page of the tool
• Email for questions : spi4@cerise-microfinance.org

http://www.cerise-spi4.org/
mailto:spi4@cerise-microfinance.org


CASE STUDY : BFSP MFI 



BFSP Description & Mission

Corporate mission: 

To help large numbers of poor people to improve their 
living standards through the delivery of appropriate and 

viable microfinance services”.

As of December 2014

GLP: USD 95m 
Active clients: 330,000 
PAR 30:  0.15%
Av. loan size: USD 330

Net profit: USD 4m
ROA: 3.1% 
APR : 34% 



Let’s grade BFSP practices on 

DIMENSION 1 ! 



BFSP Description & Mission

Corporate mission: 

To help large numbers of poor people to improve their 
living standards through the delivery of appropriate and 

viable microfinance services”.



BFSP Social Dashboard 

Number of rural borrowers 



BFSP Social Dashboard 



Let’s continue grading BFSP 

practices on DIMENSION 1 ! 



YOUR TURN NOW!

Listen to the interview of BFSP CEO and 

grade BFSP practices on

DIMENSION 2 : 

“ENSURE BOARD, MANAGEMENT AND 

EMPLOYEE COMMITMENT TO SOCIAL GOALS”

& 

DIMENSION 3: 

“TREAT CLIENTS RESPONSIBLY” 



CONCLUSIONS 



Any institution interested in 

improving its SPM can use SPI4 for 

self assessment, internal monitoring 

strategic decision making, and 

external reporting. 

CONCLUSION # 1: 



MF Land 
NBFI Regulated Microfinance activities since 2004 Data as of: 31-Aug-15

SOCIAL MISSION SOCIAL OBJECTIVES

ALINUS SCORES IN SOCIAL PERFORMANCE: 80% ALINUS SCORE IN CLIENT PROTECTION: 81%

BFSP

Increased access to financial services

Poverty reduction
To help large numbers of poor people improve their livelihoods options 

through the delivery of appropriate and viable microfinance services.

86%

89%

74%

83%

82%

82%

0%

1 - Define and monitor social

goals (ALINUS)

2 - Design products that meet

clients' needs (ALINUS)

3 - Design products that meet

clients' needs (ALINUS)

4 - Treat clients responsibly

(ALINUS)

5 - Treat employees responsibly

(ALINUS)

6 - Balance social and financial

performance (ALINUS)

G - Green microfinance (ALINUS)

50%

90%

79%

100%

75%

100%

83%

1 - Adaptation of services (ALINUS)

2 - Prevention of over-indebtedness

(ALINUS)

3 - Transparency on products

(ALINUS)

4 - Market-based pricing (ALINUS)

5 - Fair practices with clients

(ALINUS)

6 - Confidentiality of client data

(ALINUS)

7 - Complaints mechanism (ALINUS)



CONCLUSION #2:

Monitoring and improving SPM 

does not have to be costly, all 

tools and resources are 

publicly available on the SPTF 

website   



Use the Social Performance Resource 
Center



In order for our industry to truly be 

double bottom line, similarly to the 

way we track financial performance 

and institutional performance, we 

equally need to track social 

performance. 

CONCLUSION # 3:



Thank you for your attention!

For further information, please contact SPTF at 
info@sptf.info



Resources and more information

• Universal Standards for SPM Manual: 
http://sptf.info/spmstandards/universal-standards

• The Implementation Guide: 
http://sptf.info/images/usspm%20impl%20guide_english_20141217.pdf

• The Resource Center: 
http://sptf.info/resources/resource-center

• The TA database can help you find a SPM consultant: 
http://sptf.info/resources/ta-providers

• Case examples of good practice from the Implementation 
Series: http://sptf.info/online-trainings/universal-standards-implementation

http://sptf.info/spmstandards/universal-standards
http://sptf.info/images/usspm impl guide_english_20141217.pdf
http://sptf.info/resources/resource-center
http://sptf.info/resources/ta-providers
http://sptf.info/online-trainings/universal-standards-implementation

