TECHNOLOGY IS CHANGING THE WAY WE WORK
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WORKPLACE TRANSFORMATION IS STILL IN EARLY DAYS
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Q: What is your organization’s approach to workplace transformation efforts?

Uncommitted
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37 PERCENT OF ORGANIZATIONS HAVE IMPLEMENTED

WORKFORCE TRANSFORMATION
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Q. How would you describe your organization’s progress with respect to workforce transformation?

Source: 2019 IDG Digital Business Survey, Preliminary Results
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BETTER CUSTOMER EXPERIENCES AND IMPROVED PROCESSES

ARE THE TOP DIGITAL BUSINESS OBJECTIVES

Create better customer experiences
Improved process efficiency through automation

Drive new revenue

Staying ahead/on pace with competition

Keep up with customer expectations _ 45%
Reduce complexity _ 4590
Improve security _ 42%0
Improve employee productivity _ 23%
Maintain overall revenue, given market shifts _ 22%

Improve staff retention rates and team morale - 11%

Q. What are the top objectives of your organization’s digital business strategy?
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CEO TO CIO: YOUR PRIORITY IS DIGITAL BUSINESS

Lead digital business/digital transformation initiatives [ NN 38%
Upgrade IT and data security to boost corporate resiliency [ NN 32%
Identify new data-driven business opportunities || NG 30%
Collaborate with business leaders on major customer initiative || NN 28%
Help reach specific goal for corporate revenue growth [ NN 259%
Satisfy employee technology needs || NG 18%
Reduce or rationalize IT spending || NG 189%
Simpiry 17 I ;o
Strengthen business collaboration skills of IT staff || 169,
Lead a product innovation effort [ NG 16%
Enable new plan for customer acquisition & retention || NG| NG 15%

Lead merger integration or due diligence on a potential acquisition || NG |GGG 11%

Q: What are the CEOQO's top three priorities for you in the coming year?

EXECUTIVE

Source: State of the CIO, 2019 SUMMIT
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